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SUMMARY 

 

The following is a summary of the document “Foundation for Polish Science – 2013-2016 

Programme Premises”. It contains a summary of how the strategy adopted for 2008-2012 was 

met, and in particular presents and defines the most important objectives, specifies the tasks and 

analyses the key challenges of the Foundation’s future operation, taking into account the 

circumstances and changes affecting the scientific sector in Poland. The full version of the 

document, prepared by the Foundation Board and accepted by the Foundation Council in May 

2012, constitutes a point of reference determining the FNP’s strategy for the coming years. The 

premises presented below do not constitute a plan of detailed actions, but a set of principles 

which the Foundation should follow when taking specific decisions. This kind of approach is in 

keeping with one of the Foundation’s most important characteristics: readiness to embrace 

evolutionary and flexible adaptation to the changing external situation and to redefine the 

methods of pursuing its mission in such a way as to best serve Polish science. 

 

Meeting the programme premises for 2008-2012 

The most important challenges facing the Foundation in 2008-2012 included: 

 Preserving the unique character of the Foundation in the changing scientific environment 

in Poland 

Over the last few years, the system of science in Poland has undergone significant 

transformations. In 2010 government reform of science came into effect, the premises of which 

are: a transparent system of funding scientific institutions, intended to promote the quality of 

research, more efficient spending of budgetary funds on science and its concentration in 

scientific institutions which guarantee the highest, world-class standard of research. The previous 

tasks of the minister responsible for science in terms of the funding of research-development 

projects have been passed on to two executive agencies: the National Science Centre (NCN) – 

for fundamental research – and the National Centre for Research and Development (NCBR) – for 



applied research, developmental work and programmes of strategic importance for Poland. Both 

agencies distribute public funds through competition procedures. 

The direction of these changes is in keeping with the principles which the Foundation for Polish 

Science has applied and promoted in Poland for over 20 years as a model of good practices. 

Moreover, the programmes supporting academics, commenced as a result of reforms by the 

Ministry of Science and Higher Education (MNiSW) as well as the NCN and NCBR, are 

realising the objectives previously supported by the FNP (e.g. young scholars achieving 

academic independence, support for mobility of Polish academics, training in commercialisation 

of the results of scientific research or support for the research of experienced scholars). This 

means that the Foundation achieved one of its strategic objectives: promotion and 

dissemination of the standards of support for science in Poland. 

The objective to increase FNP involvement in the debate on desired changes in the system of 

science was met. Participating in various fora, the Foundation was able to attain the status of an 

institution providing content-based arguments and pointing to solutions serving decentralisation 

as well as increasing competitiveness and Polish science’s openness to the world. It therefore 

played in the debate a significant role of independent, non-governmental centre of transfer of 

ideas, constituting a kind of think-tank in the area of funding and organisation of scientific 

research in Poland. 

 

 Evolution of programme structure 

By 2012, the Foundation planned to limit the number of its programmes (supporting diverse 

objectives and practically all groups of scientists, sometimes very small ones), while at the same 

time extending the scope and structure of the programmes which it continued to offer. 

The fundamental objective of the reconstruction of the programmes offered was to ensure that 

the Foundation played a significant role in the area of funding of science with its limited 

(compared to budgetary funds) financial means. The Foundation therefore concentrated on 

selected phases of an academic career which it considered to be the most important: 

preparing a doctorate, post-doctoral fellowships, return to Poland after the post-doc, 

building individual and academic independence and forming one’s own research team. 

In 2008-2012 the number of programmes was reduced, from over 20 in 2008 to 15 in 2012. 

However, this process did not involve any limitation of the programme expenses – it was more 



about concentration of funds and extension of what the Foundation’s key programmes offered. 

The individual programmes also support various additional objectives connected to the various 

stages of a career (e.g. the START scholarship for doctoral students and young doctors offers 

study trips abroad, and there are also options for students, doctoral students and young doctors 

etc. available in the TEAM, WELCOME and BRIDGE programmes for leaders of research 

teams.). The Foundation intends to continue this direction in its programme policy, aiming in the 

coming years to conduct a maximum of six to eight programmes each year. 

The most serious challenge in the period in question – from both a programme-based and an 

administrative point of view – was the realisation of financial programmes from structural funds, 

begun in 2008. This was closely related to the form of the programme structure, yet the scale and 

scope of this action is so large that it requires separate discussion. 

 

 Financial programmes from structural funds 

The possibility of using structural funds which appeared in the 2007-2013 financial perspective 

of European funds permitted the Foundation to increase its annual programme expenses several 

times. As a beneficiary of key programmes of the Operational Programme “Innovative 

Economy”, in 2007-2015 the Foundation will spend a total of 408 m PLN on realisation of 

programmes. In addition, thanks to acquisition of funds from the Operational Programme 

“Human Capital”, the Foundation will receive 36 m PLN for realisation of the new project 

SKILLS in 2011-2015. The new source of funding for the statutory activity has facilitated 

actions serving the support of science on a scale which the Foundation would be unable to attain 

without this support. 

At the level of its programme objectives, the Foundation has withdrawn from involvement in the 

area of the huge investment needs of academic institutions, the need for modernisation and 

building of a new infrastructure and research apparatus, judging that these goals are currently 

being realised with the use of funds apportioned by budgetary institutions. In terms of the scale 

of its activity, the Foundation has concentrated on the issues – crucial for Polish science – of 

the removal of structural and institutional barriers halting its development and on direct 

investments in the best research teams. The scope of the new programmes (WELCOME, 

TEAM, MPD, VENTURES, BRIDGE, HOMING PLUS), and therefore the increased 

attractiveness of taking up a scientific career in Poland, supporting the young generation of 



scholars and inspiring international cooperation among Polish academic institutions, has become 

a new, hugely important and powerful tool helping to realise the Foundation’s previously defined 

and realised priority tasks. These are support for the individual careers of the best scholars, 

making it easier for young scholars to become academically independent sooner, promotion of 

international cooperation, “opening” Polish science to the world and transfer of knowledge and 

experiences between science and the economy. 

The experience of several years of conducting funding programmes from EU funds makes it 

clear that the Foundation has been able to create an effective mechanism for administering them 

which functions without disruptions. This has meant great administrative effort and had an 

influence on the Foundation’s organisational culture (formation of a new team, the need to adjust 

to EU procedures and central administration, bringing with it an increased bureaucratic burden as 

well as greater restrictiveness towards beneficiaries than with earlier programmes). Despite 

these limitations, the Foundation has not lost sight of what is most important – a reliable 

process of evaluation and selection of recipients of awards guaranteeing the highest quality 

of scientific work. The task of distributing enormous funds in accordance with the rules for 

spending of monies from structural funds has not been allowed to obscure what our true 

objective is. 

The financial programmes from structural funds will in the coming years continue to have a 

considerable influence on the Foundation’s activity. Alongside continuing to serve these 

programmes efficiently, a constant challenge is to carefully monitor their effects, answering the 

question of whether they coincide with their initial objectives. 

 Digitalisation of the competition procedure 

The creation from scratch of a comprehensive electronic service system for the Foundation’s 

programmes has been a success. At present, this comprises three separate but connected 

databases: 

 Reviewers and recipients’ database – contains data on work carried out evaluating 

applications to FNP competitions and their beneficiaries 

 Projects/applications database – for the electronic circulation of documents in the 

competition procedure – from the application submission stage to submission of the 

report (for programmes where this is a requirement) 



 Training database – created for the SKILLS training project; allows candidates to 

register for specific training sessions, workshops and meetings organised by the FNP. 

All databases for the elements available externally operate in two language versions – Polish and 

English. Further functionality must be added to the main database, but its present stage is a 

significant progression in comparison to the first online forms, commenced in 2005-2006 and 

serving solely submission of applications for competitions. 

 

 Actions in support of scientific ethics 

The Foundation is constantly perfecting its practices in terms of observing ethical standards, 

endeavouring at the same time to spread good models in this respect. These procedures apply to 

all persons participating in the process of awarding, transferring and benefiting from financial 

support (FNP employees, external reviewers and experts, beneficiaries). 

One of the measures taken in order to increase the transparency and objectivity of FNP 

competitions in recent years has been the implementation of at least a two-phase procedure in 

competitions (first phase: evaluation of applications by reviewers, second phase: interviews of 

competition committee with the candidates ranked highest in the first phase). Solutions have also 

been introduced aiming to eliminate conflicts of interest in the process of reviewing applications. 

A confirmation of the Foundation’s observance of good practices and the highest standards in 

funding science was the European Commission’s decision in 2012 to make it the first institution 

in Poland to receive the HR Excellence in Research badge for implementation of the resolutions 

contained in the European Charter for Researchers and Code of Conduct for the Recruitment of 

Researchers. This means that most of the procedures applied by the Foundation for awarding 

funding to researchers and for cooperation with them are in accordance with Commission 

recommendations. Before this distinction was awarded came an analysis and evaluation of the 

procedures used by the Foundation. The report featuring the results of the analysis received a 

positive ratification from the European Commission. 

In keeping with the Commission’s procedures, the analysis also identified areas of additional 

actions which the Foundation would like to intensify as part of its support of the ideas present in 

the European Charter for Researchers and Code of Conduct. These include a greater focus on the 

social involvement of researchers, promoting good practices in terms of the relations between 

young researchers and their academic supervisors, care for transparency in assessment of 



scientific output and observance of the principles of non-discrimination in access to work or 

funding, and further attempts to find opportunities for supporting researchers in their 

development. The Foundation has developed specific solutions supporting actions in these areas, 

which it plans to introduce by the end of 2014. 

 

Premises and challenges in 2013-2016 

 

 Further maintaining the Foundation’s unique role in the field of science in Poland 

A pressing challenge for the Foundation remains the continual search for its unique place in the 

system of science, which it does by identifying the objectives of support which cannot be 

supported equally efficiently by state institutions in spite of the considerably greater funds which 

they have available. The Foundation standing principle remains the quest for undeveloped areas 

of support and avoiding a duplication of the programmes offered by the FNP and by public 

institutions. 

A lessened significance in the Foundation’s support in financial terms is inevitable – in this 

respect, it cannot compete with state institutions. In addition, mindful of the positive 

phenomenon that is the congruence of the aims it has achieved so far with the fields of activity of 

new agencies distributing funds to support scientific research, the Foundation also sees its niche 

in non-financial activities beneficial for the development of science in Poland. It therefore 

intends to put greater emphasis on exploiting its position in the scientific community for 

realising exceptional projects building the international prestige of Polish science and 

offering organisational help in initiatives in keeping with its statutory aims. These might 

include bilateral scientific awards serving to support and promote the cooperation of eminent 

Polish and foreign scholars or the formation of Polish studies departments abroad (this is a field 

in which the Foundation is already involved, and in future years it could develop this strategy). 

Whereas the former initiative is within the scope of the Foundation’s financial possibilities, and 

the main barrier is acquisition of partners from countries in the Foundation’s sphere of interests 

(United States, United Kingdom, France), in the case of Polish studies departments, the role of 

the FNP must be restricted to initiating and managing activities aiming in this direction. 

The next area that the Foundation might choose to develop is non-financial promotion of 

scientific excellence, benefiting from the international network of reviewers and experts with 



whom the Foundation collaborates in the application evaluation process. This means creating a 

system of independent, internationally certified research teams working in Poland, within which 

a kind of “quality mark” would be attributed to teams which fulfil the criteria of scientific 

excellence, demonstrate courage in undertaking groundbreaking research topics and represent the 

highest standards of research. This kind of initiative would form a sort of benchmark for 

scientific research, pointing to the practices deserving recognition and promotion from the 

Foundation’s point of view. 

 

 Distribution of EU funds for objectives associated with science in the 2014-2020 

financial perspective 

Aware that the EU’s next financial perspective is probably the last period of Poland being the 

recipient of large transfers from the common budget, the Foundation sees using these funds for 

increasing the competitiveness of Polish science as the most important strategic objective of the 

Polish R&D sector. Since negotiations are ongoing regarding the contents of the programme 

documents, it is impossible to foresee at this stage exactly how these funds will be implemented 

in Poland. However, bearing in mind the fact that one of the most important objectives of the 

“Europa 2020” strategy, which designates the aims of the member states in the new perspective, 

is development of scientific research, technological progress and innovation in Europe, one can 

assume that the amount of funds for these objectives coming Poland’s way should be even higher 

than in the 2007-2013 perspective. 

In light of its experience in supporting and funding scientific research on the basis of the 

criterion of scientific excellence as well as a positive assessment of its previous realisation of EU 

funding programmes and their measurable effects (awarding considerable support to hundreds of 

eminent Polish scholars and research teams on a scale that is out of the reach of programmes 

only spending the FNP’s own funds), the Foundation sees the need to become involved in 

distribution of European funds in the next financial perspective, in the belief that the 

previous effects of its activity constitute a guarantee beneficial for the development of 

Polish science.  

The Foundation will continue to operate funding programmes from European 2007-2013 

perspective funds until 2015 (although the last calls for these programmes finish in 2013). If new 

funds become available from 2014, it will be possible to put together a new, attractive range of 



programmes at a high level of funding (similar to 2008-2013, when programme expenditure was 

the highest in the Foundation’s history, at up to 100 m PLN annually). Given the lack of 

information available at this point on the funds to be apportioned to Poland in the new 

perspective and future decisions to be taken at international and state level, the Foundation is as 

yet unable to plan specific actions. It is, however, possible to determine the most general 

premises for programmes supporting science potentially financed from “new” European funds. 

From an internal perspective, it will be a challenge for the Foundation to attain equally 

autonomous principles of conducting its programmes as is the case with current programmes. 

Only by following its own system developed for awarding support to beneficiaries is the 

Foundation able to guarantee the high quality and originality of the ventures it finances. Some of 

the major strategic objectives which the Foundation would like to attain using this source of 

funding include intensive development of the Polish research space and strengthening of its 

position in Europe and the world, internationalisation of research being carried out in 

Poland and the related increase in its international recognisability, and, most importantly, 

formation in Poland of attractive work places for the best researchers – both Polish and 

from abroad. 

The Foundation’s specialised modus operandi (selection of the best) equips it ideally for 

achieving the above goals. In our opinion, investments in European funds should be something 

more than a way of lightening the load on the budget in a time of crisis, and are a unique 

opportunity to bring long-term effects to science in Poland. For this to happen, the funds cannot 

be spread out to satisfy all needs. They must be invested in the areas with the potential to 

make changes. This means supporting people and institutions moving forward, set on success, 

innovative, surpassing the boundaries of cognition, open to cooperation, but also to competition. 

At the Foundation we believe that it is only this kind of action that offers a chance to create new 

quality, and are prepared to embrace this direction, and the risks that come with it. This is 

because the Foundation is a small organisation (compared to state agencies) as well as a flexible 

one, independent and unencumbered by the limitations inevitably attached to the activity of state 

institutions. We therefore see our place not in correcting what remains backward in Polish 

science compared to more developed countries, but in creating the conditions that allow 

groundbreaking discoveries to be made. It is not by imitation, but by attempting to meet new 



challenges, albeit coming with a greater risk, that Polish science has a chance to emerge 

from the peripheries and play a significant role in the world. 

 

 Integration of the community around the FNP 

Beneficiaries of FNP programmes now number over 8000 people. The fact that they are selected 

by competition, combined with the low success ratio in FNP competitions (depending on the 

programme, between 7 and 30%) means that these are the most talented, most promising and 

most active representatives of their fields. The Foundation perceives a tremendous potential 

in this group of scholars in terms of shaping effecting positive changes in Polish science, 

and intends in the coming years to intensify its actions in integrating the community of 

researchers with links to it. 

Two areas are key to this objective: identification by beneficiaries of the institution providing 

them with support (acquired as a result of both promotional activities and user-friendly 

procedures for serving beneficiaries based on direct contacts), as well as encouraging them to 

make joint actions aiming for bottom-up changes. These should take place not only in the system 

by which science is operated in Poland, but also in mentality and in breaking the stereotype that 

it is impossible to achieve success and pursue science at the highest level in the country. 

Integration of the community of FNP programme beneficiaries is one of the long-term objectives 

of SKILLS, a new project financed from structural funds which the Foundation began in 2011. 

The target of this enterprise is recipients of Foundation awards, and its goal is to develop among 

researchers so-called soft skills crucial for the effective pursuit of science at a global level and 

preparing them for management functions. Additional qualifications, together with a high level 

of scientific research, provide this group of researchers with future prospects for playing 

important roles in Polish science or in their institutions in future. 

At the Foundation we are pleased to observe the beginning of this process – the large numbers of 

advisory and opinion-forming bodies developing in recent years dealing with matters associated 

with development of the system of science (e.g. the Polish Academy of Sciences Young 

Scientists Academy and the Young Researchers Council appointed by the Ministry of Science) 

have been reinforced to a greater extent by alumni of various FNP programmes. At the same 

time, this is for us another confirmation of the Foundation’s effective methods, as we use our 

support to try to identify the most valuable worthy and teams in Polish science.  



   

 


